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Dear Sir

RESPONSE TO URGENT FOLLOW UP ON SCHOOL SANITATION ISSUES
CORRESPONDENCE

Correspondence in the abovementioned instance has reference.

The Department completed an audit of schools in need of urgent sanitation repairs in June
2014. 576 schools were identified in need of urgent toilet repairs. The intension was to render
the toilets functional. The Department distinguishes between maintenance and renovations of
facilities and this project was a maintenance project geared towards getting the toilets to be
functional. A renovation or refurbishment project is a capital project intended to "renew" the
facility. Such projects are more time-consuming and costly. The Department has a
renovations project implemented by the Department of Infrastructure development with a
focus on complete refurbishment of schools.

The maintenance of toilets or any other facility at schools should also not be regarded as a
once-off event. As the programme unfolds and maintenance tasks are completed, the
Department and the schools need to continue with maintenance of the facilities. The
Department also embarked on medium to long term processes to deal more effectively with
maintenance of toilets as part of general maintenance at schools.

The Department also conducted an audit of toilet needs in terms of adequacy. The
Department is aware of the toilet needs in the province (in terms of the numbers required) in
order to ensure compliance with the Regulations relating to Minimum Uniform Norms and
Standards for Public school Infrastructure ('Norms and Standards"). The Department is on
track to deal with toilet shortages in order to comply with the deadlines as articulated in the
"Norms and Standards".
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The Department once again appreciates your interest in this matter and would like to respond
to the issues in your letter dated 9 January 2015 as follows:

The Department employed external service providers to visit the 576 schools in order
to do the necessary quality assurance. Their report is available with recommendations
and the team is busy compiling job cards to deal with the toilet issues in Tembisa.
(See Annexure 1 and 2).

Your concerns about outstanding items and quality of work in your annexures are
noted. Where applicable, contractors will be recalled to deal with outstanding or
quality issues.

We however note that your report lists items which fall beyond the scope of this project
(e.g. provision of incinerators in the girls’ toilets, showers, hand driers etc.). It must
also be noted that some of the issues at Tembisa schools developed/emerged after
work was completed. Due to the fact that toilets are used daily, it is clear that some
challenges emerge after use, hence the notion that toilet maintenance is not an event,
but a continuous process.

In order to have sustained sanitation maintenance programmes at schools, it is estimated that
the Department will require approximately R350 million. The Department developed a
General Maintenance Guideline which would inform a comprehensive plan. It is only possible
to have sustainable toilet maintenance if it is executed in line with the current legal framework
which provides for SGB's and School management teams to play their role. The South African
Schools Act (1996) provides for certain responsibilities at that level.

The draft maintenance guidelines are being shared with officials (at Head Office and Districts
and schools) in preparation for implementation. The implementation thereof also requires a
degree of capacity building in the districts. The Department is already in the process of
appointing additional works inspectors to be placed in districts across the province to assist
with the implementation together with districts and schools. The implementation will also
ensure monitoring. See attached Annexure 3.

In terms of the provisioning of additional toilets, the Department is finalizing the User Asset
Management Plan to align with the targets as stipulated in the "Norms and Standards"
Schools are allocated General Assistant (GA) posts based on the size of the school. The
management team of the school then allocates tasks to the GA as per the need of the school
in line with the core responsibilities of the job. The Department, in terms of its resources
cannot appoint maintenance specialists at schools. Some SGB' may appoint maintenance
staff from their own resources depending on the financial capacity of the school. The
Department appointed 227 contractors to execute repairs in toilets to ensure functionality of
toilets. (See attached list).
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A detailed report per school was completed by a special team appointed by the Department.
This detailed report is attached. This report also provides the framework for taking the
sanitation maintenance at schools beyond the 576 schools.

With regard to the maintenance and sustainability of the project the Department'’s plan needs

to be validated by the Minister of the Department of Basic Education and the Provincial
Treasury for funding in the next financial year due to financial implications.

| hope and trust that you will find the above in order.

MEC: Gauteng Department of Education
Date:
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