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l, the undersigned,
RAYMOND TYWAKADI

hereby declare under oath as follows:

1.1 | am a major male, appointed as the Acting Head of the

Department of the Eastern Cape Department of Education.

1.2 My office is situated at Steve Vukile Tshwete Complex,

Zwetlitsha.

1.3 The content of this Affidavit falls within my person knowledge,

save where otherwise stated, and are true and correct.

2 The purpose of this Affidavit is to report back to the above Honourable
Court in terms of paragraph 103.12 of the Order of the above

Honourable Court dated 17 July 2020.

3 In respect of the steps that the Provincial Education Department
("PED") has taken, I first of all refer the above Honourable Court to the

previous Affidavit filed on behalf of the PED, dated 31 July 2020.

4 In respect of the aspects upon which the Department has to report
back, | refer the above Honourable Court to a report prepared by the

Department  entitted NATIONAL SCHOOL NUTRITION
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PROGRAMME. | annex that report hereunto as annexure “RT1”, and

incorporate the whole of the report, consisting of 27 pages, hereunto.

In addition to the report, | annex hereto as annexures “RT2”, “RT3”,
“RT4”, “RT5”, “RT6” and “RT7”, Instruction Notes 4, 32, 38, 40, 42

and 43 of 2020.

| also wish to deal with the letter of the attorneys acting for the
Applicants, dated 18 August 2020, insofar as the letter may still be

relevant.

In respect of paragraph 3.1, I wish to point out that the Eastern Cape
Department of Education indeed furnished the information pertaining
to the number of learners fed, to the Department of Basic Education.
Counsel who prepared the Affidavit on behalf of the Eastern Cape
Department of Education unfortunately did not incorporate that into
the Affidavit which was submitted to Court. Regret is expressed that
counsel omitted to include the figures, which are however now evident

from the report annexed hereunto.

| furthermore annex hereunto as annexures “RT8” and “RT9”, a
report and an Excel spreadsheet pertaining to the number of learners
fed and the other information as contained in the report and the

spreadsheet.
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/ DEPONENT
SIGNED and sworn to before me at oh the
day of 2020, the deponent having

acknowledged that he/she knows and understands the contents of this
affidavit and all the provisions of Act 16 of 1963 and the Regulations
promulgated in terms thereof concerning the taking of the oath having been
complied with in my presence and within the area for which | have been

appoi ommissioner of Oaths.
{
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0o IOMR OF OATHS
ity: ! Commissioner of Oaths .t
Florence Mukoyi
Full names: Mase and Mukoyi Inc.

3 Suifolk Road

: . Berea, East London
Physical address: Practicing Attorney
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Executive Summary

The purpose of this submission is to define the framework of implementation and
governance related to the National School Nutrition Programme within the Eastern
Cape and to draw attention to areas within the programming as impacted by the
Declaration of a National Disaster as caused by the COVID-19 Pandemic.

National School Nutrition Programme

The National School Nutrition Programme (NSNP) previously known as the Primary
School Nutrition Programme (PSNP} is a poverty alleviation strategy which was
initiated in 1994 by government as one of the projects of the Reconstruction and
Development Programme (RDP} of the newly founded democratic Republic of South
Africa.

The PSNP was, at inception, located within the Department of Health. In 2002,
National Cabinet decided that the School Nutrition Programme should migrate from
the Department of Health to the Department of Education on 1st April 2004.

The motivation for this change was that schools are a core competence of the DoE
and that it would therefore be better for the SNP to be managed by the Department
of Education. The menu on offer was primarily a bread-based menu (bread, jam, and
a nutritional drink].

There was a shift from the bread-based menu to a cooked one in 2006 which started
on a small scale. This entailed the piloting of Primary and Secondary Cooperatives.
The major learning out of this pilot was an overwhelming preference of a cooked
menu to the bread-based one.

In 2007 the scope of NSNP provisioning was aligned to the NSNP Conditional Grant
Framework which then meant that only Quintiles 1-3 Schools were to be targeted.
Grade R-4 in Q4 and 5 as well as Grade R in Stand Alone ECD Sites were
subsequently removed as NSNP beneficiaries.
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The NSNP Indaba convened in 2008 unanimously resolved to upscale the roll-out of
the cooked menu to all Quintile 1-3 Primary Schools as well as targeted Special
Schools. The upscaling was implemented in 2011 in line with the dictates of the
NSNP Conditional Grant Framework.

The National School Nutrition Programme rests on four key aspects:

1. Provision of Nutritious Meals on time represented in the key
performance indicator or KPI.
2. Partnerships for the support of sustainable school food gardens
3. Partnerships for fostering of nutrition education and advocacy which
encompasses hygiene sanitation, celebration of institutionalized
nutrition advocacy dates (World school milk day, nutrition week,
Africa feeding day and obesity week) as well as provision of breakfast.
4, Economic and social spin off which emerges from sourcing of food
items, produce and the employment of staff such as volunteer food
handlers and monitors.
These are all underpinned through policy, planning, monitoring, reporting,
evaluation, and governance,
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In respect of partnerships which are a critical bridge between the public and
corporate sector to sustain and create a sense of community in the interests of the
children the Province has nurtured the following partnerships and hopes to extend
them in future.

NATIONAL

Partnerships

DONOR FOCUS AREA LOCATION
AL- Imgaad Breakfast (seiected schoois) King Williams Town
INMED Trainings on Food Production & PE & Graaf-Reinet
Nutrition Education (selected
schools)
T[ger Brand Foundation | Breakfast {selected schools) Lady Frere, EL & Mt Frere
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Nelson Mandela,
Pretoria Universities as
well as University of
KwaZulu Natal

Unilever Hygiene

Unilever Nutrition

Kellogs Foundation

WESSA

VODA COM -Food
Production

D-Cogta & DPW (EPWP)

Breakfast Partnerships
Name of
District

BCM {King 2
William’s

Town)

BCM 1
(East London)

Alfred Nzo 1
West
{Mt Frere)

EDUCATION

Trainings on Food Production &
Nutrition Education (Colloguium)

Hand Wash, Oral Hygiene, Toilet
geod practices including material

Workshops on Good Breakfast
Workshops

Breakfast

Training on food Production &
Supply of Trees

Training & Supply of Food
Production Material {seedlings,
seeds, fertilizer, knap sack
sprayers) to 100 schools

PE

All 12 Districts

BCM, OR Tambo

PE
Chris Hani & PE

100 schools across the province

Trainings & supply of Gardeners | All 12 Districts
No. of Amount Breakfast
Learners  allocated items, what is
per learner served
per day
1394 1 Big AL Imdaad 2KG
Spoon instant
Porridge
388 1-2 Cups ACE Instant, 1-5KG
Oats, Morvite
& Amabele
155 1-2Cups | ACEInstant, | 1-5KG

QOats, Morvite
& Amabele

MUTRITION PROGRANMME
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Chris Hani 26 5182 1-2 Cups ACE Instant, 1-5KG
East {Lady Oats, Morvite
Frere) & Amabele
Chris Hani . | 885 1 Big Instant 1-5KG
East Spoon Porridge
{Queenstown)
Nelson 10
Mandela Bay
(PE}
Funding Model

The Eastern Cape Province utilizes a decentralized delivery model currently.
Previously, a centralized model was utilized which entailed that budget was
centralized at the Provincial Office and a Tender System was in operation. The
Model was beset with a plethora of challenges, including the collapse of the
Cooperatives, with detrimental consequences for feeding of learners, so much so
that an Evaluation Study was commissioned.

The 2009 Conditional Grant Evaluation Report as well as 2008 Evaluation study
conducted by KPMG informed the Department of the fact that the programme is
implemented optimally when decisions are taken at school level.

In 2010, the Minister of Education, Ms. Angie Motshekga, recommended that
provinces should consider transferring National School Nutrition Programme {NSNP)
funds to schools. This recommendation assumed that schools are well positioned to
take best decisions daily on the running of the programme, thus promoting
innovation and creativity and it was also supported by the Council of Education
Ministers {CEM).

A pilot of a decentralized model was started on a scale {payment of Voluntary Food
Handler Stipends was decentralized to schools) and when this yielded positive
results a Report was escalated to the top echelons of the Department
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This observation was also supported by the Departmental Executive Management
Committee (DEMC) in a meeting held on the 04th and 05th January 2011, wherein a
decision to implement a Community Based and School-Driven Nutrition Programme
was adopted.

Conditional Grant Framework

The National School Nutrition Programme is managed under the conditional grant
framework. This framework is reviewed annually by Department of Basic Education
and National Treasury. It is an output derived from the Division of Revenue Act,
which is the process of becoming a regulation through a government gazette. Failure
to comply with the conditions of the grant framework will invoke the transferring
functionary- DBE- to withhold funds from the Provincial co-ordinating office.

The conditional grant holds key compliance aspects:

1. Comply with approved food specifications and menu specifications consisting
of meals containing starch, protein, and fresh vegetable/fruit.

2. Fresh vegetables/fruits must be served daily and vary between green, yellow,
and red

3. Avariety of protein-rich foods must be served in line with approved menu
options. Raw sugar beans must be packed separately from samp, not mixed
in one packet.

4. 5oya mince should be served once a week and must meet approved
specifications.

5. Canned pilchards/ mackerel/ sardines must be served at least once a week.

6. Ultra-high temperature (UHT) treated full cream milk or pasteurized Maas
must be served once a week. Milk must be approved in line with dairy
standards set by milk South Africa.

7. Provinces must support and promote sustainable food production and
nutrition education in schools. (No funding is allocated for food gardens in
the conditions of the grant framework)

8. Provinces must promote local economic empowerment, including
procurement of fresh produce from smallholder farmers. The farmers should
be registered with the Department of Agriculture, Forestry and Fisheries and
adhere to Good Agricultural Practices (GAP).
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Feeding cost 201920 20221 2020021 amended

Vaoriables {awaiting approval)

Budget Allpcation K 1 278 635 000 R 1 376 345 000 R 1376 343 000
Feeding davs 197 199 185
Primary and Special R 252 R 2,64 R 2,64
Combined Schools R2.52 {combined school funding | (combined school funding split
split according to the according to the learner phase}
learner phase} i
Secondary Schools R3.25 R334 R334 :li
=
small schools (<50) G0 R5.78 R578 %
Food Handler Stipend @@k 8% 01 R 1 400 R 1 450 (01/09/20) o
=
(excl. breaklasts) =
Fuel R 750 (14 m/s) R 800 (14 m/s) R 800 (14 m/s) 8
=
R 3 750 (5-8 m/s) R 4 000 (53-8 m/s) R 4 003G (5-8 m/s) S
UTF texcludes R 12.84 R 14 R145
hreakinsts)
Learner Numbers 1645 442 1667 348 1 667 348

Amended Conditional Grant Framework

The amended grant framework circulated (29 June 2020) contained the following
changes:

1. Volunteer Food Handler Stipend, R1360 (which was subsequently
communicated as R1450- correspondence from the office of the DG. Mweli).
Date of increase stated as 01 September 2020. The implication of this
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increase directly affects the expenditure of the grant in respect of the
honoraria and the implication of the UIF.

2. Provision for procurement of Personal Protective Equipment for Velunteer
Food Handlers.

3. The provision of a food parcel in areas which are far-flung through shifting of
funds from schools that would remain closed during the COVID-19 period.
This amount is capped at R170.00 per learner per month and should
correlate to schools that will not open.

Guidelines and Revision of NSNP Business Plans for The
Remainder of the 20/21 Financial Year

A letter from the office of the DG. Mweli dated 29 July 2020 addressed to the Head
of Department stated the following conditions and guidelines:

1. Removing capacity building workshops (financiat management and food

safety)

Removing training of food safety for Volunteer Food Handlers

3. Removing in respect of the activities Commemoration of National Nutrition
Week and World School Milk Day

4. Removing Activities for deworming of learners

5. Removing NSNP best school and District Celebrations {except for the
procurement of catering equipment for nominated schools and Districts)

=

Memorandum from The DBE NSNP Directorate

A memorandum dated, 13 August 2020, authored by the DBE NSNP Director,
Ms. Sediti indicated the following aspects:

1. Budget transfers for cooking, fuel and food shouid be revised and reduced in
line with the phasing in and learner attendance,

2. Unit costs for food parcels should differ between primary and secondary
learners.

3. Theincrease of the honoraria should take effect 01 September.
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Amendments of Activities Within the Programme

To respond to the impact of COVID-19 and the subsequent impact on the education
Sector as a whole the following Activities were undertaken and are included in the

business plan which is en route for sighature with Provincial Treasury and for
submission to the DBE Grants Management Section and DBE NSNP offices:

Feeding cost

Variables
Budget Allocation

(Teeding is

maintained zt 98%%)

2020421 amended

(awaiting approval

R1376 343 006

Mew Activities

Procaremient of PPE and
sanitizing materials at
schoois for VFH

Costing of Activities

R 26533 384

N PROGRAMME

Feeding davs

185

Procurement of Catering

Equipment

R 2 000 000

Primary and Special

Combined Schooly

R 2,64

split accarding to the
learner phase}

{combined school funding

Shifting of Accommodation
and Catering at District
level to procure sanitizing to
facilitate monitoring of

schools

R 720 000

CHOO

NATICMNAL S

Secondary Schools

small schools (<501}

R3.34

Protective shoes for
Volunteer Food Handlers
(4000 — year 1)

R 1200000

R5.78

Procurement of 5 vehicles to
replace broken vehicles in
Districts used to monitor all

schools

R 1400 000
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Food Handler R 1450 (01/09/20) | Procuring NSNP

Stipend Implementation Guidelines
{excl. hrenkiasts) for all schools existing and
newly reranked which
contains all required
reporting templates, all three
aspects of programme
implementation and safety
and sanitation guidelines
(5146)

R 3660 000

R 800 (1-4 m/s) All advocacy has been

d
R4000(58m/fs) | OvF

LILF (excludes R 14.5 Accountability Quarter 3
breakinsts) and 4 are maintained until
lockdown regulations are

again amended.

Learner Numbers 1667 348 Any available budget will be
directed to schools for
procurement of Food
Preparatory areas as the
Province struggles with
infrastructure development
in alipnment with growth
and needs due to budgetary
limitations.

All funding will be moved
under NPI fo transfer and

assist schools directly.

Funds under NPI are
ringfenced and cannot be
applied for any other purpose
but to support and facilitate
feeding of learners.
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Roles and Responsibilities Within the Programme

Responsibilities of Provincial Departments

¢ Develop and submit approved business plans to the DBE and amend business
plans to incorporate COVID-19 activities. The business plans should include
databases reflecting distribution of Volunteer Food Handlers and cooking
fuel per school

¢ Monitor and provide support to districts/regions/area project officers and
schools

* Manage and implement the programme in line with the 2020 Division of
Revenue Act and the Public Finance Management Act

» Update and submit databases on kitchen facilities, equipment, and utensils
by 28 August 2020

® Ensure that districts are resourced in line with provincial business plans to
conduct effective monitoring and support to schools in line with Goal 27 of
the Action Plan to 2019, Towards the Realization of Schooling 2030

e Consult districts on the development and implementation of their provincial
business plans. Implement monitoring and evaluation plans.
Provide human resource capacity at all relevant levels
Evaluate the performance of the conditional grant annually and submit
evaluation reports to the DBE two months after the end of the financial year

e Submit quarterly financial and performance reports including consclidated
monitoring, reporting and response system reports to DBE after the end of
each quarter

Provinces that are transferring funds to schools are required to:

¢ Develop and submit approved 2020/21 transfer schedules reflecting actual
dates on which funds will be transferred to schools by 9 April 2020

e Reconcile expenditure by schools against budget transfers on a quarterly
basis. Reports for June 2020 and December 2020 on actual expenditure by
schools should be submitted six weeks after the end of the quarter.
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Responsibilities of Districts
e Monitor and support schools
o Submit monthly and quarterly reports (narrative and expenditure reports to
the provincial department, as well as reports on expenditure by schools,
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where applicable). This should include consolidated monitoring, reporting
and response system reports, where applicable
# {oordinate all National School Nutrition Programme activities in the district

Responsibility of Schools
The School Principal and the School Governing Body (SGB) are jointly accountable
for managing the implementation and governance of the NSNP. There are three sub-
committees of the SGB that assist with this, namely:

¢ School Finance Committee

¢ School Procurement Committee

e School NSNP Committee
In line with policy, the principal, as the accounting officer, is ultimately responsible
for the overall management of the NSNP at the school
Specifically, s/he has the following responsibilities:

¢ Constitute the relevant sub-committees and ensure their functionality

s Appoint a school NSNP coordinator, in consultation with the School

Management Team (SMT)
¢ Ensure timetabling that allows for NSNP meals to be served on time
e Review and sign NSNP reports and submissions to the District

School Governing Body (SGB) The responsibility of the SGB is to:

* Manage NSNP funds at school, through the School Finance Committee,
including ensuring transparent and accountable measures and reporting
corruption and fraud

= Manage NSNP procurement through the School Procurement Committee

* Engage the services of food handlers and facilitate their payment through the
school finance committee

e Address NSNP related infrastructure challenges at the school

¢ Facilitate community engagement to support NSNP implementation

* Report irregularities to the relevant officials

NSNP committee

The NSNP committee must be constituted as follows:

1 x SMT member

1 x SGB member .
1 x NSNP coordinator

A food handler should be co-opted by the NSNP committee to participate in
meetings

12
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In addition, if the school has an administrative assistant, it is strongly recommended
that they are
appointed to the NSNP committee.

The NSNP committee is accountable to the SGB and should meet at least
once per quarter

The responsibilities of the committee are to:

Plan the implementation of the NSNP, including both day-to-day running and
special events

Reflect on and address NSNP challenges at the school

Review and maintain an up to date NSNP File

Draft and distribute minutes of meetings of the committee

Ensure compliance to approved menu options and quantities

Advise the procurement committee on product required and relevant
specifications

School NSNP Coordinator

The NSNP Coordinator must be an educator or another person that is permanently
employed by the Eastern Cape Department of Education

and their responsibility is to:

Administer the NSNP file and ensure daily feeding registers and monthly
reports are prepared

Manage the receipt, safekeeping and issuing of stock

Schedule and organize NSNP committee meetings

Supervise the day to day NSNP activities at the school and in particular

“manage food handlers

Liaise with educators with regard to the supervising of feeding in class and
the submission of daily feeding registers

Liaise with District NSNP officials when required

Attend relevant NSNP training sessions and meetings which are facilitated by
the district and cascade information to relevant school stakeholders

Educators

Educators, as per pastoral responsibilities, are responsible for supervising
feeding in their classes, as well as maintaining a daily feeding register
Educators must support the implementation of the National School
Deworming Programme (NSDP) at schools as part of the Ministerial priorities
for the Minister of Basic Education

13
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Monitoring and Evaluation

The National School Nutrition implemented a methodology called MRR to review the

implementation of the NSNP based on the following pillars:

1. Diversity (all three food groups)
2. Quantity (of each component of the meal)
3. Time (conclusion of feeding by 10:00)

MRR, or Monitoring, Reporting and Responding is a concept developed between
DBE and the $ Provinces which standardizes the quality assurance and
implementation of the Programme. This assessment which is conducted physically
through monitoring by designated officials aliows the objective review of schools,
accumulatively Districts and generates an overall performance of primary and
secondary schools in each Province. This is called the KPI or key performance
indicator of the Programme.

An article written by, Emilie Leforestie entitled; FUEL: Feed, Uplift, Educate, Love By
creating a culture of accountability and evidence-based decision-making, FUEL is
tackling how meals are distributed to students in schools across the country,
documents both the development of the organization and the methodology by
which the MRR method is implemented.

The mechanism in itself has evolved in 2019/2020 to allow Provincial Offices to
enter District based data and generate a standard reporting template for all
Provinces. The Eastern Cape implemented the method of online reporting by
quarter 1, 2019/2020. There were however challenges as the system still required
signatories who at the time did not have the capacity to view and sign the report
virtually.

The MRR Methodology relies completely on the monitoring plan being implemented
without interruption throughout the financial year in the Province to ensure that
schools receive two visits per year, this excludes schools that underperform and
require additional support.

14
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Key Performance Indicator: The core of the programme ‘serving a nutritious meal on
time’

* Time finished feeding (20)

» Balance - number of food groups served (20)
¢ Quantity of Protein served (20)

e Quantity of Starch served {20)

¢ Quantity of Fruit/Veg served (20)

TOTAL SCORE for “serving learners a nutritious meal on time”:
100 points,

When this data is reviewed a dashboard is generated which places the reviewed
cohort of schools into red, yellow, and green:

¢« 0-49%red
¢ 50-80% vyellow
e 81-100% green

Supportive indicators which are recorded include the following:

* Record Keeping and Management Practices (10)
» Nutrition Education, Health and Safety (10)
¢ Sustainable Food Production (10)

The second layer of Monitoring and evaluation lies within the Provincial Office
where data is quality assured, interpreted, reported, and responded to through the
Accountability Sessions and reporting.

During an accountability session each District will present their overall performance,
highlight issues requiring higher level support and intervention as well as alert the
Provincial Office of structural barriers to implementation such as the fleet which has
become unserviceable due to the age and odometer readings of the vehicles
amongst others.

The Provincial Office combines these sessions with targeted blitz sessions. A blitz
session is where the entire cohort of Districts target and monitor 100 schools as
identified by the Provincial Office from the submitted reports. This not only

increases the overall number of schools evaluated it also provides a clearer
indication as to why the District has become a focal area for the Provincial Office due
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to either a decline in monitoring, lack or below target reporting or the interpretation
of the District based review in categories of red, yellow and green as cited above.

The last layer of monitoring includes the Provincial and DBE grant evaluation visits.
These follow the exact same methodology and includes the policy implementation
by the Provincial Office as well as the grant expenditure performance. These take

place once per financial year.

COVID-19 Reporting

In the context of the information above, it would be impossible to have followed the
methodology which required the physical monitoring and evaluation of the schools,
as physical visitation of schools would not have been possible in the implementation
of measures within the Department to manage firstly the spread of COVID-19 and
secondly in an effort to limit the direct exposure of officials.

TION PROGRANDNE

The DBE office provided a template to capture on 01 July 2020:

EASTERN CAPE PROVINCE

Re porting Pointer Yes/ Number of Comment  Challenges
No learners

=
o]
I
L
L !
=
g
=
=

."F'cil"ding of learners that dire
ph :ls(lt! in.

2. Ledrners not :lllrleing
schoal,

3. Was feeding of lesrmers not
attending successful? I not,
what were the challenges

4, Plans to feed Grode 6 & 11
being phased in.

This template was replaced by a second request to change the data submission to
list all schools {5013 schools in the Eastern Cape) in the submission.
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The Province then developed a Provincial summary capturing page, with a pivot on
the second sheet which allowed viewing of each school under any of the 12
Education Districts.

A third template was shared with the Province using the FUEL partner as a support
for development of a standardized report. This was shared for implementation on
the 04" August 2020.

The Provincial Cluster Chief Directors also utilized a method similar to google forms
where schools self-report their data weekly and this is consolidated and shared with
DBE during engagements.

Another template was shared by DBE on the 19" of August to populate in respect of
the matter before the courts.

Therefore, six different methodologies to collate and report data pertaining to the
feeding of learners have been implemented during this period.
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The last reporting template contained twenty- four different indicators which the
Province completed with the available information and submitted to DBE on the 20t
August 2020.

From the merits discussed and the multiple methodologies for data collection the
following critical information was tabulated:

NATIONAL SCHO

NUMBER OF LEARNERS FED
15 january- 18 March 2020 (aii U3 June — 27 July 2020 47 July = 19 August 2020
learners}) (feeding of only learners not
{feeding of only learners not
phased in)
phased in)
1,571,831 145,462 412,914

The table above reflects as per the most recent DBE template, the number of learners that were
fed during January and March prior to the hard lockdown and the declaration of a state of
disaster. The second two columns indicate data of learners that were fed from 08 June to 27 July
and from 27 July to 19 August that were not phased in.
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Num ber of 27 duly 2020 — (13 August 2020- 11 August 2020- 17 August 2020
learners fed that 31 July 2020 07 Angust 2020 14 August 2020 — 21 August

are not phased & 2020
into schools (School Break)

7,498 22,326 344,450
Diata Source District District Reporting  District Reporﬁng School self-
Reporting ) ] combined with Reporting
T‘}f;s Pe‘:}‘l’d FUEL COVID-19  through online
il ) g tracker System
declaration on the
closure of schools

The table above reflects the data as it was reported during the one on one sessions led by the
DG Mweli. As seen the data source has had a huge impact on the reporting and school self-
reporting has shown the most improvement. The new methodology utilized to assess both
readiness and progress in the Department in terms of school functionality combined with the
inclusion of the NSNP has helped bring about a clearer understanding of the Provincial
implementation of the efforts to feed all learners.

it should also be clearly understood that the last data set was not reported at 100% capacity butt
rather at 90% meaning the following cohort of data should provide an increase in both numbers
of schools reporting and learners benefitting.

Eastern Cape NSNP Project Planning to Implement and
Sustain Continued Feeding

The Province of the Eastern Cape responded immediately to the proclamation by the
Honourable Minister that feeding will continue in respect of both learners that are
phased in as well as those that have not been phased in.

Planning around the processes required at each level was done in unison with the
longstanding conceptual framework (lancet, 2020). Naturally, the approach would
be inverted starting with the Distal Factors.
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Child survive and thrive

I l I |

Safe and Responsive Health care Learning Safety and
nutritious food care opportunities security

1 T 1 il T

AWoNNQ

suaucdwod
[ELurx0lg

m
im
Enabling environments 3 B
Families, communities, services, and policies 2 é—
F &
-~
Distal factors % g.
Politics, idealogy, economics, and climate a5

Policy and Instruction Frameworks to Support the
Implementation of Continued Feeding
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=
=
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The responsibility of the Provincial Department is to provide concise instructions
with implementation guidelines to Education Districts and Schools to communicate
any changes in operations or implementation of the Programme.

I

NATIE

The Department did this in the following manner:

Feeding of all learners at their nearest school: Issuing of instruction note 32/ 2020,
date of implementation 22 June 2020. This gave guidance to schools to plan with
Nutrition Co-ordinators, provision of cooked meals either as a takeaway or sit-down
meal.

Weekly Reporting: Instruction note 38/ 2020 (22 July 2020) requests weekly
reporting by Districts on all schools in respect of feeding including a remedial plan
with their timelines in instances where feeding is not implemented.

Continuation of Feeding following the Proclamation by His Excellency the President
that schools be closed and that grades would be phased in throughout August 2020.
Instruction note 40/ 2020 {27 July 2020).
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Another instruction note which supports the implementation of the National School
Nutrition Programme includes 42/2020 which permits the visitation of NSSP officials
to conduct their monitoring at schools which replaced previous instructions that
limited access to schools as a means to deter the spreading of the COV-19 virus.

The final Instruction note is instruction note 43/ 2020, which was signed on 21
August 2020 and sent to internal communications for distribution 25 August 2020,
that indicates to all schools that disciplinary steps will be invoked in instances where
schools were not providing meals to all children irrespective of their enrolled school.

Resourcing

An annual schedule is developed which indicates the quarterly transfers to schools.
Due to pandemic and hard lockdown this schedule became irrelevant. This being
said, the opening of schools was preceded by a school readiness plan which was
governed by the Provincial Office in collaboration with Districts that oversee schools.

The National School Nutrition programme provided funding prior to the initial
opening of schools. These funds included payment of Volunteer Food Handlers that
were contracted for the period of April — June 2020. It also provided funding for gas/
fuel and food items for the month of June.

This effectively formed part of the Departmental school readiness plan which in the
context of the NSNP meant that funding for the payment of all Volunteer Handlers
that were recruited, trained and contracted prior to the National lockdown could
receive their stipends as part of the contractual obligation on the part of the
Department.

Furthermore, it ensured that adequate funding would be availabie to schools not
only for the grades that were systematically phased in but for all benefitting learners
and enabled through funding for the provision of gas or cooking fuel.

This Is an anomaly in the programme as transfers usually consist of funding for three
months of each quarter. The decision was based on the volatility of the schedule and
caution exercised to deter mismanagement of funds as conventional monitoring
systems were no longer appropriate in the context of COVID-19

20

) YT

L
=
=
of
=
13
=
o
o

=
)
-
=
=
e

u

NATION




‘Province of the

EASTERN CAPE

" EDUCATION

However, in June a decision was taken to transfer for July- August (the second
quarter). This decision was taken as administratively the Department had to
consider the burden of monthly transfers as well as the impact on the capacity to
process these large transfers.

The transfer was effected after the re-opening of grades in August 2020, where all
benefitting schools received their transfers.

Data for the initial transfer was based on the approved business planning figures and
a memorandum was issued indicating that the data received from the Provincial
Information Management and Administrative Directorate (EMIS) would correct and
convert to actual enrollment as schools capture enroliment directly onto the system.
This is the most accurate and reliable source of information and is therefore used.

This rendered all schools with the human resource capacity (Volunteer food
Handlers), food items and fuel used for cooking to support the realization of feeding
of all learners.

The control measure implemented to safeguard the schools in terms of capacity of
their financial resources was that schools could not feed a total number of learners
per day which was greater than their enrollment. This means if a school had an
enrollment of 200 learners, they could provide meals for 200 learners per day.

As cited previously there is a huge limitation on the funding per beneficiary and this
is why the option of a cocked meal to learners since June was implemented. This
was the only way in which to ensure that learners would receive a meal that
contained vegetables, good starches, and protein either from an animal or plant
source.

The Provincial Office had completed an exercise to develop a food package, but it
has the shortfall of fresh fruit or vegetables. The proposed food package would
contain the following items:

Primary Schools Secondary

Food Items

Pilchards 400g 3 4
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Fortified Maize 1kg 2 2
Sugar beans/ Lentils 1kg 2 3
Rice (fortified} KG 1 2

The intention was to include items from the NSNP Provincial Menu which are
familiar to the learners and to add items which could be used to create a meal. The
second aspect was the inclusion of fortified items to address the micronutrients.

After receiving the capped limit of R170.00 per learner per month it became clear
that the package could not be implemented. All food prices have escalated during
the period of lockdown and subsequently.

The target population for these packages would be rural schools and they have low
enroliment numbers which means that even though they are funded at a higher rate
than primary and secendary schoaols, it would not be possible to provide each
learner with a package. A food package costed at R170 per learner per month would
not contain the three food groups namely starches, protein and fresh fruits and
vegetables.

In the National School Nutrition Programme the transferred amounts are directly
linked to the learner data in respect of the captured enrollment of the scheol on the
EMIS database. Low enrollment although funded at a higher rate will be insufficient
to provide sufficient feeding funds to produce a sustainable and comprehensive
food package for a learner for the duration of a month.
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To demonstrate this a simple calculation can be used for feasibility:

20 learners x R5.78 x 20 days = R 2,312/ month (excluding fuel) + 20 learners =
R115.60

The example illustrates what the impact of resourcing is in a very small and far flung
school. It illustrates that even with a higher feeding cost per learner the total cost to
the school in contrast to a comprehensive food parcel would fall short. The
implication of using a food parcel methodology would mean that these already
vulnerable learners would not be able to receive a balanced food package with
sufficient quantities to sustain them throughout a calendar month.
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This is insufficient to procure a package and it does not even consider the inclusion
of fresh fruits and vegetables which are expensive food items with a limited shelf
life.

Communication Strategy
As indicated under the section which discussed the conditional grant framework

allocations and utilization of the grant for funding outside of the approved business
plan would require that a deviation request be submitted to the DBE office and that
it be approved. There is no scope for budget for communication strategies within
the former and current grant framework.

The NSNP programme therefore approached the Directorate Communications for
support to both develop a strategy and to fund the strategy. Due to the severe cuts
to Departmental funding to support the fight against COVID-19 processes are
underway to search for funding to support a large-scale print, media, and radio
communications strategy.

However, the Department undertook zero cost methods to alert the public and
schools that they should encourage the attendance of learners for the purpose of
feeding.

This included bulk messaging which was sent to principals of all schools through the
Directorate Information and Technology services. This messaging was requested to
be sent weekly. Confirmation of the first message was received on, 05 August 2020.
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An insert on the Departmental website indicating that communities should support
the clarion call to feed learners. This was facilitated by the Directorate for
Information technology on 19 August 2020.

The Departmental Twitter Account also issued a statement appealing to parents and
communities to encourage learners to collect their cooked meals at scheols.

As a last line of communication, the Department has developed both an app called
Sikuncede Njani which allows members of the community, learners, parents and
children to engage on any programme or service within the Department. Attached
to this service is a Customer Service Centre which can be reached on a toll free
number 080 1212570 to report any issues or challenges as they are raised within
schools and communities.
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In addition, the Department has a dedicated e-mail address, rir@ecdoe.gov.za, for
reporting of any incidents at schools. This platform has been used where schools
report about parents and community members protesting and demanding that food
is only being provided for learners and not for the community at large.

As early as 16 March 2020 Instruction Note 4 was issued wherein schools were
encouraged to share informaticn relating to the COVID-19 pandemic effects on
schools by way of telephone calls, sms messages and WhatsApp messages to

087 1311455 or to e-mail to info2020@ecdoe.gov.za. Principals were urged to share
the contact details with the whole school community. Where parents, community
members, or organisations are concerned about learners not receiving food during
the COVID-19 pandemic, contact can be made through this forum too.

All instruction notes are issued via the Departmental bulk mailing system to ensure
all schools, NSNP Staff, District Officials and staff are aware of the continued feeding
strategy.

Schools do not have a bulk messaging service, but they do communicate with
stakeholders and parents directly or through the SGB structure. School Principals
were encouraged to use these existing networks to ensure that all parents and local
stakeholders such as NPQ's, Faith Based Organizations and Community Leadership
and Networks are informed of this important notice.

Barriers to Feeding

The greatest barrier to feeding as cited by Districts and Schools Ts fear. Parents are
afraid to send learners to schools to obtain a meal. These barriers were cited
through the reporting by schools using the Provincial Tempiate and again using the
online self-reporting mechanism. The Department had mitigated this risk in the
appointment of school support teams who are trained and employed for the distinct
purpose of ensuring that there is maintenance of social distancing, masks/ face
covering and ensuring that the basic COVID-19 sanitation and hygiene protocols.

The second barrier to uptake of feeding is scholar transport. The current scholar
transport policy does not aliow for the ferrying of learners who are not attending
schools and these appointments of service providers by the Department of
Transport are route based and allow a single trip to the school and a single return
trip to the drop off and pick up points. There is ongoing engagement with the
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Department of Transport at an executive level to address the matter of ferrying
learners for the purpose of feeding. This would be an achievement if implemented
as scholar transport allocation and payment resides outside of the Department of
Education.

Although this would be an excellent milestone there is an implication for the
learners. If those learners are ferried to the schools, they will only be transported
home or to the pick-up point with the phased learners. This provides a challenge in
respect of oversight, adequate space for the learners during the timeframe with the
implementation of social distancing and managing the learners during those
timeframes considering schools are not fully staffed for reasons such as educators
working remotely due to underlying health conditions, phasing in or platooning
models and lastly the capacity of the establishment. The last cited reason is directly
in relation to the number of learners that are attending the nearest school and not
their enrolled school. This means that the school where food is obtained may have a
lower enrollment and reciprocally a lower number of appointed educators.

Overview of The Eastern Cape Model

The Eastern Cape Department of Education has thoughtfully and consistently taken
the matter of feeding learners to heart. Below is a summary model of interventions
which excludes the challenges cited above:

4 .. . R
Administration
- . N
Resourcing
Memo
—_— ViH Reporting
S
Insltg:ztslm Food and Gas FUEL Model/ DBE l S;::oe:::?:;esd
S \ /)
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The NSNP provides support to all learners to enhance teaching learning and if the context is
school through formal sessions or at home through remote sessions the Department is
committed to serve and support learners.

The next section will address the plans of the Department to pursue with intent the challenges
cited above.

The Department commits itself to the following:

Descriptor Responsibility Timeline
Engagi ng the Scholar Transport Director Scholar 28 August 2020
Department of Transport >
Transport|io =
address the policy DDG- CD&M =
barriers in Ferrying uL:"';
of learncrs o
! o
Conltinu emehﬂagc Communication and  Director 28 August 2020 z.
Communications for Advocacy Communications =
support in widening =
the scope of the =
audience that s
informed of the ]
meals available fo “:
all learners attheir I_%‘
ncarest school, %
Continuation of District Directors On-gomng =
Feeding
by sclmul;&.
o
Cnntinlu'i_ru.:«.l W Reporting Schools Weekly
to DBI the datn on
' Clusters

feeding of learners
that arfe not phased
in usinig hath of the
current

me l’hu('[:ul ngies
presented by DBE

and the lF’l'mr incial

School S‘It'll‘

Reporting platform.
|
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Conclusion

Education has always been cited as a societal matter and in the context of COVID-19
it has become more apparent how vital the National School Nutrition Programme is
as a conduit and support for teaching and learning as well as how critical the
programme has become as a nutrition sensitive programme. It has become critical in
providing food security and support to the most vulnerable of the population.

vIE

Every child is an asset and has unlimited potential and the Department of Education
plays a vital role in channeling, nurturing, and realizing that potential.

N PROGRAMNA

i

COVID19 has challenged many of the existing models of operations within the
country and the sector and as with the adaptive cycle the key to resilience lies within
the capacity to absorb the impact of change and re-organize as best possible to
maintain stability in any large institution.
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The impact of COVID-19 presented an unexpected jolt to all citizens and all
administrative institutions. Reasonable methodologies have been undertaken to
mitigate the affected streams ranging from curriculum to feeding.

The Department has always taken a stance to include stakeholders in the Education
Sector and now more than ever it called upon all citizens to protect our children and
to support the projects and programmes that government offers to alleviate the
plight of its citizens.
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Steve Vukile Complex, Zone 6 Zwelitsha, 5608, Private Bag X0032, Bisho, 5605
REPUBLIC OF SOUTH AFRICA * Websiie: www.ecdoe gov.za
Eng: Mr E. Scheun (043 -702 7459)

TO: DDG-IOM
DDG-EPEM
CHIEF DIRECTOR: CLUSTER A
CHIEF DIRECTOR: CLISTER B
ALL OFFICIALS OF THE ECDOE

FROM: SUPERINTENDENT-GENERAL

SUBJECT: INSTRUCTION 4: PREVENTION AND MANAGEMENT OF
CORONAVIRUS (COVID-19) — COMMUNICATION

1. This instruction must be read in conjunction with Instruction 1, dated Friday 13
March, and Instructions 2 and 3, dated 16 March 2020.

2, To facilitate the sharing of information, and to enable the Department of Education
to make informed decisions, an information centre has been established.

3. The information centre is the hub for the collection of all relevant information, and
is not a medicai helpline, and is not intended to replace any other helplines or toll-
free numbers established by any other Department.

4, Principals, educators, parents and the wider school community are urged to share
any information which may affect schools and leamers, and the operation of
schools when they re-open.

5. Information can be shared by way of telephone calls, sms messages, and
WhatsApp messages to the following number 0%T11311458 or e-mail to

info2020@ecdoe.qov.za.

6. Everyone is urged to verify informatjon before il is shared. Please do not share
fake news.

7. Principals are urged to share the information with the whole school community.

8. Principals are instructed to access all departmental communication lines at least

twice a day for any further information/ instructions.

9. District Directors to ensure that all school principals are aware of the Instruction.

Yours faithfull

#

- (¢] oz [20 x5
T. KQJ i DP{I’ E
SUPE IDERNT-GENERAL
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OFFICE OF THE SUPERINTENDENT GENERAL
Steve Vukile Tshwete Education Complex ** Private Bag X0032 ** Bhisho ** 5605 ** REPUBLIC OF SOUTH AFRICA
Website: www.ecdoe.gov.za ** Email: nomandia.goheni-simani@ecdoe. gov.za
Tel No: 040 602 7016** Fax No.: 086 6577 012**** Enquiries; Nomandia Gobeni-Simani
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TO DISTRICT DIRECTORS
CHIEF EDUCATION SPECIALISTS, ESSS
NSNP CO-ORDINATORS
SCHOOL PRINCIPALS
SCHOOL GOVERNING BODIES

cC CLUSTER CHIEF DIRECTORS
PROGRAMME 2 MANAGER
DIRECTOR IDS&G

FROM : SUPERINTENDENT GENERAL

DATE § 17 JUNE 2020

SUBJECT : INSTRUCTION 32: NATIONAL SCHOOL NUTRITION PROGRAMME

FEEDING OF ALL LEARNERS AS OF 22 JUNE 2020

1. This instruction note aims to provide a directive to Principals on the feedings of all NSNP learners
amid the phasing-in of grades during the COVID-19 Pandemic. Due to the nature of the pandemic,
many directives issued will not remain static, resulting in amendments being made, as and when
required.

2. Schools re-opened for Grades 7 & 12 on 08 June 2020 and these leamers resumed the NSNP
programme from the first day. A phased-in approach will be appiied for the return of learners in other
grades on 06 July and on 03 August 2020,

3. Due to the socio-economic challenges experienced in communities, the Eastern Cape

Department of Education is promoting the provision of NSNP meals to all learners, including fearners
who are not yet back at school.

4. Schools are hereby requested to put measures in place to ensure that ALL qualifying learners’
benefit from the NSNP. The proposed approach to be followed is as foliows:

4.1.Schools are requested to implement a school specific plan for the provision of meals to learners
not yet attending school and share the plan with Circuit Managers and District NSNP Co-ordinators.

4.2. The plan to include the learners at school as on 22 June 2020, as well as learners still at home.

4.3. Schouols are to record the following information for learners that arrive at schools for meats shoutd
they present from a different school:

43A1. Name and Surname
4.3.2. Date of birth
4.3.3. Name of school where the child is enrolled current grade of the learner

-y

G‘m Ml



4.4, With due consideration that the working hours of Volunteer Food Handlers are a maximum of 6
hours per day, all feeding shall have to start by 9:30 and be completed by 12:00.

5. Thank you for your support and co-operation in ensuring that we support our learners through this
pandemic.

— /Ao
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ALBE INA SISULU
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OFFICE OF THE SUPERINTENDENT GENERAL * Steve Vukile Tshwete Complex « Zone 6 + Zwelitsha + Eastern Cape* Private
Bag X0032 « Bisho » 5605 + REPUBLIC OF SOUTH AFRICA* Tel: +27 (0)40 602 7016 Fax: +27 (0)86 7598237 - Website:
www.ecdoe.gov.za* Enquiries: V. Witbooi E- mail: Veronawitbooi@ecdoe qov.za  Tel: 0406084216/0823864016

TO : DISTRICT DIRECTORS
CHIEF EDUCATION SPECIALIST, ESSS
NSNP CO-ORDINATORS
SCHOOL PRINCIPALS
SCHOOL GOVERNING BODIES

CcC : DEPUTY-DIRECTOR’S GENERAL
CLUSTER CHIEF DIRECTORS

FROM : SUPERINTENDENT GENERAL

DATE : 22 JULY 2020

SUBJECT : INSTRUCTION NOTE 38/2020

1. The purpose of the document is to request all Districts to provide a report on the NSNP
feeding of learners who have not phased in as yet. The reports are expected to provide
a detailed account on the implementation of Instruction note 32/2020.

2. A legal matter pertaining to the feeding of leamers that have not returned to school has
been initiated and in respect of the order issued, details of ali schools that are currently
not feeding learners must be issued with urgency to the Provincial Office for
submission to legal services. This must be in an electronic table which can be
manipulated.

3. Districts are to report on all school that are not feeding learners which includes the following:
a. EMIS number of the school
b. Name of School

District

Number of learners fetching cooked meals

Primary cause of learners not being fed.

Any steps that will be undertaken to increase uptake meals by learners not phased

in.

g. Time frames for the implementation of these steps.

"o oo

4. All reports must be signed by the District Director as per official and legal requirements.

5. This information will be required weekly in respect of the order issued:
a. 23 July 2020 (first submission)
b. 29 July 2020 (second submission)

August 2020 (third submission)

building blocks fm'c g:mgt?



INSTRUCTION NOTE 38/2020
d. 12 August 2020 (final submission)

6. Non-compliance in respect of reporting the information will render the Department in
violation of an officially issued order.

7. The subject matter must be judiciously shared to ensure that a rapid response is
achieved. Failure to effect this instruction note will result in disciplinary steps
undertaken in accordance with Departmental Policy.

8. All Education Districts should submit the required information by Friday, 24 July 2020
by 15:00.

23/07/2020

R. M. TYWAKADI ‘ DATE
ACTING SUPERINTENDENT GENERAL

Implementation of Ukusiza Teacher Support Programme across the Eastern Cape Province in parinership with Mindset Network NPC
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OFFICE OF THE SUPERINTENDENT GENERAL
Steve Vukile Tshwete Education Complex ** Private Bag X0032 ** Bhisho ** 5605 ** REPUBLIC OF SOUTH AFRICA

Website: www.ecdoe.gov.za ** Email: nomandla.gobeni-simani@ecdoe.gov.za
el No: 040 602 7016 Fax No.: 086 6577 012*** Enquiries: V. Witbooi

TO DISTRICT DIRECTORS
CHIEF EDUCATION SPECIALISTS, ESSS
NSNP CO-ORDINATORS
SCHOOL PRINCIPALS
SCHOOL GOVERNING BODIES

cc CLUSTER CHIEF DIRECTORS
PROGRAMME 2 PROGRAMME MANAGER
DIRECTOR IDS and G

FROM SUPERINTENDENT GENERAL

DATE ] 27 JULY 2020

SUBJECT : INSTRUCTION NOTE 40: NATIONAL SCHOOL NUTRITION PROGRAMME
FEEDING OF ALL LEARNERS

1. This note aims to provide an instruction to Principals on the feeding of all NSNP benefitting learners
amid the outcomes of the proclamation by the Honourable President in relation to the short period
of reprieve for learners in relation to the peak of the COVID-19 pandemic.

2. Schools are hereby requested to put measures in place to ensure that ALL qualifying learners’
benefit from the NSNP gtarting the 27 July 2020 until the period declared as the completion of the
phasing in of all grades. The proposed approach to be followed is as follows;

a. Schools are requested to implement and submit a school specific plan to Districts which
addresses the following:

b. The list of officials delegated to implement, monitor and support feeding at the School

c. Inclusion of both School Support Teams and Volunteer Food Handlers for feeding

d. Determined Feeding times

e. Methodology of feeding such as rotation/ grade scheduling

f. Communication plan ({local networks)

9. Weekly Reporting

h. Stakeholders: DSD, Social Partners, Community Safety etc.

3. Schools are to record the following information for iearners that arrive at schools for meals should

they present from a different school:
1. Name and Surname
2. Date of birth
3. Name of school where the child is enrolled
4. Current grade of the leamer
4. With due consideration that the working hours of Volunteer Food Handlers are a maximum of 6

hours per day, all feeding shall have to start by 07:00 and be completed by 13:00.

A



5. Inrespect of funding, all benefitting schools should ensure that they align their feeding capacity to
the number of beneficiaries whom have been transferred for as reflected in the enrolment data in
EMIS e.g. if the school enrolment is 200 the schooi can only provide a maximum of 200 meais per
day.

6. AllCOVID-19 safety protocols must be adhered to during the feeding of leamers. Learners should
aiso be encouraged to bring a container from home for the serving of their meal and must have the
mouth and nose covered upon arrival at the school.

7. Thank you for your support and co-operation in ensuring that we support our learners through this

pandemic.
y 27/07/20
MR 5] KOJANA DATE
SUPERINTENDENT GENERAL: EDUCATION
ALSERTINA $ISULY I
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OFFICE OF THE SUPERINTENDENT GENERAL * Steve Vukile Tshwete Complex « Zone 6 « Zwelitsha « Eastern Cape* Private Bag
X0032 « Bisho - 5605 « REPUBLIC OF SOUTH AFRICA* Tel: +27 (0)40 602 7016 Fax; +27 (0)86 7598237 + Website:
www.ecdoe.gov.za* E- mail: sovisile.nuku@ecdoe.qov.za

TO : MEMBERS OF THE SLMC
CHIEF DIRECTORS
DIRECTORS
SCHOOL PRINCIPALS
SCHOOL GOVERNING BODIES
TEACHER UNIONS

FROM : THE SUPERINTENDENT GENERAL

SUBJECT : INSTRUCTION NOTE 42- AMENDMENT OF INSTRUCTION NOTE 29:
PREVENTION AND MANAGEMENT OF CORONAVIRUS (COVID-19)-
RESTRICTION OF VISITORS TO SCHOOL PREMISES

DATE : 14 AUGUST 2020

1. During the process of phasing in of leamners, visits to schools may become necessary.

2. Instruction note 29 is therefore amended to the extend that it is necessary, to allow the following
visitations to take place:

2.1 The following officials are hereby authorized to do purpose-driven visits to schools:

2.1.1  District Directors

2.1.2  Circuit Managers (CMs)
2.1.3 Subject Advisors (SAs)
214 NSNP officials.

2.2 The following stakeholders may visit schools after making arrangements with the Head of
Department:

221 The oversight structures, for example, Executive Committee (EXCQ) and Portfolio Committee

members.

3. All other visitors to schools must obtain permission in writing from the District Director prior to visiting
schools.

4. District Directors are instructed to ensure that this communication reaches all schools and
officials immediately.

Yours sincerely,

""*! 14/08/20
MR T. §. KOJANA DATE
SUPERINTENDENT GENERAL

building blocks for grawth
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Steve Vukile Complex, Zone 6 Zwelitsha, 5608, Private Bag X0032, Bisho, 5605
REPUBLIC OF SOUTH AFRICA * Website: www.ecdoe.qov.za
Enguiries: Ms V Witbooi email: verona. witbooi@ecdoe.gov.za  tel 0406084218

TO:

DDG-IOM

DDG-CORPORATE SERVICES
DDG- CD&M

CHIEF DIRECTOR LD&SSS
CHIEF DIRECTOR: CLUSTER A
CHIEF DIRECTOR: CLUSTER B

DISTRICT DIRECTORS
ALL OFFICIALS OF THE ECDOE

FROM: SUPERINTENDENT-GENERAL

SUBJECT: INSTRUCTION 43/2020: PREVENTION AND
MANAGEMENT OF CORONAVIRUS (COVID-19) -
NATIONAL SCHOOL NUTRITION PROGRAMME

DATE: 18 AUGUST 2020

1. This Instruction Note must be read in conjunction with Instruction Notes 24,

buiding blotks for growth

32, 38 and 40, and any other Instructions regarding the NSNP Programme
during the COVID-19 pandemic.

All qualifying learners MUST be provided with food in terms of the National
School Nutrition Programme. All qualifying learners MUST be provided with
food whether these learners are attending classes at school or are
continuing their learning from home.

The Department is obligated to report to the Gauteng High Court every
15 days on the number of learners receiving food and the number of
learners not receiving food.

Should any school or district official with a responsibility under the NSNP,
fail in his/her duties in respect of providing or facilitating the provision of
food to qualifying learners, and/or fail to report on the required data base,
disciplinary steps will be instituted.




5. District Directors are hereby instructed to ensure that this communication
reaches all schools immediately. Where schools indicate that they did not
receive the instructions, an investigation will be conducted, and responsible
officials will be held accountable.

6. In alignment with instruction note 42/2020 NSNP officials are permitted to
enter schools in the capacity of fulfilling their official duties which includes

monitoring, evaluation and responding to challenges raised in respect of
fulfilling the mandate of feeding all learners.

Yours faithfully

/ / 2 fod /2020
T. K DATE
SU%NDENT-GENERAL #r /

INSTRUCTION 43/2020: PREVENTION AND MANAGEMENT OF CORONAVIRUS (COVID-19) - NATIONAL
SCHOOL NUTRITION PROGRAMME

SO
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Number of Learners Receiving Food in The Eastern Cape Province

As referred to in the report (“Annexure RT1"), a variety of different reporting templates and
methodologies have been and are used to provide information on the feeding of learners
during the COVID-19 pandemic period.

The collection, consolidation and reporting of data on the NSNP is not without its problems. Not
all schools have commenced reparting on the self-reporting data base, the extraction of the
data is cumbersome and time and date specific, and the verification of correctness of the data
are but some of the challenges faced. These problems are being mitigated by ongoing
communication to officials, including school principals, Instruction Notes, and oversight by
district officials responsible under the NSNP, As example, see Instruction Note 43/2020.

Historic (Pre-COVID-19) Reporting for Period 15 January to 18 March
2020

Alfred Nzo East 217 101,224
Alfred Nzo West 583 154,444
Amathole East 707 136,454
Amathole West 390 72,119
Buffalo City 367 147,259
Chris Hani East 479 105,815
Chris Hani West 355 102,315
Sarah Baartman 311 87,035
ORT Coastal 225 170,973
ORT Inland 632 246,286
Nelson Mandela 574 172,368
Joe Ggabi 189 82,416
Total 5,029 1,578,708
2
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Reporting for period 8 June to 27 July 2020

Province of the

'EASTERN CAPE
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rates of sporadic
cases of COVID-19

Alfred Nzo East 217 101224 13955
Alfred Nzo West 583 154444 21861
Amathole East 707 136454 18347
Amathole West 390 72119 9621
Buffalo City 367 147259 18793
Chris Hani East 479 105815 13468
Chris Hani West 355 102315 13211
Sarah Baartman 311 87035 9831
ORT Coastal 225 170973 32157
ORT Inland 632 246286 22450
Nelson Mandela 574 172368 21792
Joe Ggabi 189 82416 11222
Total 5029 1578708 206707
NSNP preparations for All Volunteer Schools must Ongoing
the next phase of Food Handlers create a systern to
returning learners in were contracted rotate staff
July; Additional and orientated by | because of the
information relevantto | schools on the limited space in
feeding and training of | 08th of June for Food Preparatory
VFH Challenges School Opening. Units.

Schools received

adequate funds to

pay Volunteer

Food Handlers.

The Next transfer

of funds is

earmarked for 08

July 2020.
Human Resources Districts have Monitors have New Tools, 01 July 2020 - 15 july
(PEDs, District, Circuits maintained the not returned to revised 2020 (Training on new
& Schools); threshold of 1/3 commence the maonitoring COVID-19 imperatives),

of staff returning | monitoring of targets and 15- 20 - 24 July

to work. schools. High revised systems development of new

for accessing
schools must be

targets for monitoring
for the second half of

3
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furthermore developed with 2020/2021,
makes it more FUEL Communication to all
difficult to schools on the SOP for
manage a monitoring of schools in
monitoring COVID-19 circumstances
schedule.
Gas/Cooking fuel; Funds were Schools not NA Communicate to schools
Cooking equipment & transferred for all | opening when funds are
serving utensils grades in June consistently due disbursed through a
2020. Funds will to cases of COVID formal instruction note.
be transferred by | and
08 July 2020 for decontamination.
Quarter 2 for all
schools.
Provision of Meals for Districts have Children are not In light of the
Grades R/1-6 & 8- reported that coming to schools | matter before the
11{Feeding of learners | schools have for the meals. courts, DBE will
not yet at school); received Some Districts he asked to assist

instruction note
32 which provides
a clear duty to
prepare meals for
ali children as per
the DBE
instruction.

report that their
parents come and
take them away
from the schools
saying it is not
safe. Some of the
schools especially
in Sara Baartman
have reported
that food parcels
are more helpful
than cooked
meals.

in indicating if the
method of
feeding learners
not phased in

could be changed.

There are no
scholar transport
services to bring

children to school.

Procurement of
foodstuffs and input on
menu provided;

Decentralized
model.

Decentralized
model,

Decentralized
model.

Decentralized model.

MEX £ M
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Reporting for Period 27 July to 19 August 2020
Manual and hybrid reporting through District Offices

Week period: 27 to 31 July 2020

The number of learners in the Eastern Cape province in each district as reflected on the data
base of eligible schools and learners who were reported manually through the District Office to
receive food in terms of the NSNP for the period 27 to 31 July 2020 are depicted in the table
below. Where needed, and where schools self-reported onto the electronic data base, the
figures were manually included:

ALFRED NZO EAST (¥}
ALFRED NZO WEST 4062
AMATHOLE EAST 0
AMATHOLE WEST 0
BUFFALO CITY 0
CHRIS HANI EAST 0
CHRIS HANI WEST 0
JOE GOABI 233
NELSON MANDELA 0

O R TAMBO COASTAL 0

O R TAMBO INLAND 3012
SARAH BAARTMAN 0
Total 7307

According to the records for this period, the number of learners who qualify for food under the
NSNP on the data base of eligible schools and learners are 1,585,633. The difference between
the number of learners who were manually reported as receiving food and those who were not
reported through this method, as receiving food per district was 1,578,326.
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