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LIMPOPO

PROVINCIAL GOVERNMENT
REPUBLIC OF SOUTH AFRICA

LDOE VISION, MISSION AND VALUES

Vision
Excellence in provisioning of quality basic education.

Mission
To provide quality and innovative education programmes for learners in
Grades RR—12.

Values
 Excellence
 Professionalism
 Innovation
A Integrity
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REPUBLIC OF SOUTH AFRICA

BACKGROUND

The presentation seeks to provide highlights of the LDoE performance
on school infrastructure provisioning in the 2020/21 financial year
with particular emphasis on the following aspects;

e Electricity

* Provisioning of Water and Sanitation to schools

* Provisioning of Major Infrastructure to schools

The second part of the presentation will delve into issues of
infrastructure planning for the 2021/22 financial year.
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LIMPOPO
b INFRASTRUCTURE BUDGET 2020/21

The EIG budget allocated to LDOE during 2020/21 FY was R1, 258 bil
Expenditure at the end of March was R996 mil or 88 % with 5% of budget
in commitments. The 7% of the budget was tied to Covid 19 commitments.

Budget vs Expenditure
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R T LDOE PROGRESS 2020/21

2020-21 FINAL BUDGET PROJECTION vs PERFOMANCE CHART
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LIMPOPO INFRASTRUCTURE PROJECT
IMPLEMENTATION

The LDoE utillizes a hybrid method of implementing infrastructure projects in which
various agents are appointed and allocated projects. The Department has currently
entered into Service Delivery Agreements with the following institutions as Implementing
Agents ( |As);

* Limpopo Department of Public Works Roads and Infrastructure ( LDPWR&)

* Independent Development Trust (IDT)

* The Mvula Trust (TMT)

Over and above the |As, the Department has developed in-house project management
capacity which provides project implementation options.

Furthermore the Department has been authorized through an Exco resolution to procure
an Infrastructure Technical Resource Unit (ITRU) to assist with management of
infrastructure projects.
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LIMPOPO INFRASTRUCTURE PROJECT
IMPLEMENTATION

Implementing Agents.

The allocation of infrastructure type for each IA is detailed below;

LDPWR&I- Major Infrastructure
IDT- Major Infrastructure

TMT- Water and Sanitation
In-House- Water and Sanitation
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MONITORING OF IMPLEMENTING AGENTS

STRATEGY:
* Ensure that the SLA with IAs is effective regarding clauses for failure to perform.
* Ensure that the SLA with IAs has termination and penalty clauses

* Insist that the IAs demonstrate capacity in terms of qualified experienced personnel
for managing the projects (Project Contracts and Financial Management)

* The Department has developed in-house capacity to supervise the IAs.

* The Department strives to pay IA invoices timeously to ensure positive cash flow and
smooth running of projects.
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LIMPOPO 2020/21 Performance

e

PERFORMANCE INDICATOR ANNUAL PROGRESS: BUDGET EXPENDITURE

TARGET ACTUAL

OUTPUT

PPM601Number of public ordinary schools provided 50 24 R100 000 R85 795
with water supply
PPM 602Number of public ordinary schools supplied 172 31 R650 000 R295 000
with sanitation facilities
PPM603:Number of additional classrooms built in 50 48 R183 000 R97 281
existing public ordinary schools (includes replacement
schools)
PPM604:Number of additional specialist rooms builtin 10 10 R40 000 R33 327
public ordinary schools (includes replacement
schools).
PPM606:Number of new schools under construction 1 1 R35 000 R16 624

(includes replacement schools)

PPM607:Number of Grade R classrooms built (includes 10 10 R50 000 R45 000
those in new, existing and replacement schools).

PPM608:Number of schools where scheduled 10 0 R75 000 R29 019
maintenance projects were completed

The heartland of southern Africa - development is about people



#_msoanchor_1

:

LIMPOPO PROVISION OF ELECTRICTY TO SCHOOLS

PROVINCIAL GOVERNMENT
REPUBLIC OF SOUTH AFRICA

® Provision of electrical infrastructure is the competency of Eskom and to a certain
extent Municipalities.

® The Department does however provide the coordinative role when newly built
schools require electrical connections.

® The LDoE has completed a total number of 68 classrooms in the 2020/21 financial
year. Electricity was installed in all of them.

® The LDoE will co-ordinate with the electricity suppliers in the regions where the
schools are located to ensure that the connections are effected.
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LIMPOPO PROVISION OF WATER TO SCHOOLS

PROVINCIAL GOVERNMENT
REPUBLIC OF SOUTH AFRICA

® The Department was able to provide water infrastructure to 24 schools through the
in-house water and sanitation programme.

® To counter the effects of Covid 19, the DBE through Rand Water provided 522
schools with infrastructure in the form of water storage tanks.

e Rand water filled the tanks with water using tankers until their contract terminated
at the end of October 2021.

® The schools have assumed the responsibility of providing water to the schools

® The Department has taken the initiative of engaging the Department of CoGHSTA as
well as the Water Services Authorities in a series of meetings to ensure
uninterrupted supply of water to schools.
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Water Tank Delivery Programme
NUMBER OF SCHOOLS SUPPLIED
DISTRICT WITH WATER TANKS.
CAPRICORN NORTH 91
CAPRICORN SOUTH 91
VHEMBE EAST of
VHEMBE WEST 41
MOPANI EAST 97
MOPANI WEST 52
SEKHUKHUNE EAST 38
SEKHUKHUNE SOUTH 38
MOGALAKWENA 33
WATERBERG 24
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LIMPOPO PROVISION OF SANITATION TO SCHOOLS

PROVINCIAL GOVERNMENT
REPUBLIC OF SOUTH AFRICA

The following programmes were utilized as vehicles to provide sanitation infrastructure
to schools;

® Water and Sanitation Programme-In-House Capacity

® Sanitation Appropriate for Schools- SAFE(DBE)

Summarv Proaress

ITEM NO Programme Implementing  Projects Completed
Agent

1 Water and Sanitation LDoE 215 33

2 SAFE DBE 203 78
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LIMuPPO PROVISION OF SANITATION FACILITIES TO SCHOOLS

® Schools with lack of sanitation facilities were identified and provided with chemical
toilets.

® |n 2020 a total of 689 chemical toilets were provided to the schools through two
programmes;
— DBE- 453 Schools
— LDoE- 236 Schools

® The chemical toilets were withdrawn from the schools during the 2020 December
recess.

® In the current calendar year, the LDoE has provided a total of 466 schools with
chemical toilets.
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LIMPOPO PROVISION OF SCHOOL
. FURNITURE

° Financial year 2020/21, schools have been allocated deliveries as a continuous
intervention to address the furniture backlog faced by LDoE.

°* For the 2020/21FY an allocation of R8,704,945.58 was set aside for school
furniture. To this end, the following quantities have been delivered to schools;

1 Primary 78 4053
2 Secondary 65 5482

°* On the January top-up budget of R20 000 000.00 was allocated to deliver 10561
Primary units, 13489 Secondary units, 1570 units Grade R chairs, 1000 Units Grade
R Tables, 215 Units Educators tables, 236 Unit Educators Chairs. Delivery is in
progress.
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Budget 2021/22 (R'000)
Main %
Number of appropriatio Adjusted Expenditure
Funding Source Projects n Budget* Expenditure to Budget
Conditional grant 1,878 1,334,0 20 0 0 0%
Equitable Share 1 2,000 0 0 0%
EPWP & Provincial
Grant 1 550 0 0 0%
TOTAL 1,880 1,336,570 0 0 0%
Percentages
Conditional grant 99.9% 99.9% 0% 0% 0%
Equitable Share 0.1% 0.1% 0% 0% 0%
EPWP & Provisional
Gant 0.1% 0.1% 0% 0% 0%
TOTAL 100% 100% 0% 0% 0%
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s LDOE FUNDING 2021/22
Main Budget Adjusted Budget Expenditure
Appropriation  Appropriation Current Budget to Date
Project Status No. Projects (R’ 000) (R’ 000) (R’ 000) (R’ 000) % Expenditure
Pre - Feasibility 1 500 0 500 0 0%
Feasibility 138 245,590 0 245,590 0 0%
Design 7 4,358 0 4,358 0 0%
Tender 141 175,031 0 175,031 0 0%
Site Handed - Over to Contractor 90 92,972 0 92,972 0 0%
Construction 1% - 25% 165 155,901 0 155,901 0 0%
Construction 26% - 50% 114 91,635 0 91,635 0 0%
Construction 51% - 75% 86 205,257 0 205,257 0 0%
Construction 76% - 99% 422 152,352 0 152,352 0 0%
Practical Completion (100%) EIG 283 89,512 0 89,512 0 0%
Practical Completion (100%) EPWP 1 550 0 550 0 0%
Final Completion 419 94,666 0 94,666 0 0%
On Hold 4 3,163 0 3,163 0 0%
Terminated 7 4,483 0 4,483 0 0%
Other-Compensation of employees 2 24,600 0 24,600 0 0%
TOTAL 1,880 1,336,570 0 1,336,570 0 0%
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2021/22 Project Allocation Per IA

LDPWR&I 37
IDT 46
MVULA 132
INHOUSE 67
TOTALS 282
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T .
e NATURE OF INVESTMENT ANALYSIS 2021/22
REVISED BUDGET (TOTAL
NATURE OF INVESTMENT rl;llgO(?JII:ECTS &RIOG(::)AL LIDlelST (CURRENT) EXPENDITURE % EXPENDITURE
(R ‘000) (R “000)
Maintenance & Repairs
10 24,000 0 0 0%
New or Replaced 24 233 450
Infrastructure ’ 0 0 0%
Ez?:rl;iillt;rtrilc:r\l,t Renovations & 73 55,489
0 0 0%
Upgrading and Additions
1726 969,124 0 0 0%
Non Infrastructure 47 54.507 0 0 0%
Grand Total 2.399 1,336,570 0 0 0%
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o LDOE IMPLEMENTING AGENTS 2021/22

PROJECT IMPLEMENTING | BUDGET 2021/222 ACTUAL EXPENDITURE | % EXPENDITURE

AGENT (IA) (‘000) (‘000)

IDT 0 0
385842

MVULA 0 0
156370

LDPW 0 0
280000

DBSA 0 0
25000

LDOE INHOUSE 0 0

SANITATION 384758

LDOE MOBILE 0 0

CLASSROOMS 80000

LDOE SALARIES 0 0
24600
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T .
e NATURE OF INVESTMENT ANALYSIS 2021/22
REVISED BUDGET ([TOTAL
NATURE OF INVESTMENT EI(?)O(?JII:ECTS &R‘I(ﬁ:gl)AL BUDGET (CURRENT) EXPENDITURE |% EXPENDITURE
(R ‘000) (R ‘000)
Maintenance & Repairs
10 24,000 0 0 0%
New or Replaced 24 233 450
Infrastructure ’ 0 0 0%
Ez?:rl;iilltr?rtri::r‘;t Renovations & 73 55,489
0 0 0%
Upgrading and Additions
1726 969,124 0 0 0%
Non Infrastructure 47 54.507 0 0 0%
Grand Total 2.399 1,336,570 0 0 0%
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PROVINCIAL GOVERNMENT
REPUBLIC OF SOUTH AFRICA

BUDGET CASHFLOW PROJECTIONS 2021/22

APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MARCH
Projected
Monthly
Expenditure | 53 753 514 72289208] 90 824 903109 360 597 | 127 896 292 146 431 986 | 164 967 681 | 168 674 819 | 141798063 | 113994521 | 86190979 | 58 387 438
Projected
Cummulative
Expenditure | 53 753 514 126 042 722] 216 867 625/326 228 222 | 454 124 514| 600 556 500 | 765 524 181 | 934 199 000 |1 075997 063 |1 189 991 583| 1 276 182 563 |1 334 570 000

Actual
Expenditure

Projected
Expenditure
(Revised)
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o commmer LDOE PROJECTIONS 2021/22

2021-22 DOE BUDGET PROJECTION CHART
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R e CHALLENGES AND INTERVENTIONS

CHALLENGES

Delays in procurement processes in LDOE due to
Covid 19 lockdown restrictions

Delays in concurrence matters

Poor performance by IA’s

Uncertainty over the future of IDT

Unavailability of critical materials due to the
impact of Covid 19 lock down on manufacturing

INTERVENTION

All compliant bids have been awarded. Projects without
recommendable bidders are set for re-tender.

The Department has put in place measures to conclude
concurrences. The LDoE will henceforth nominate
officials to serve on the Bid Evaluation Committees of the
IAsS.

Strengthen SLA clauses to include penalty for poor
performance. Explore alternative Infrastructure delivery
models

Introduction of a new IA to lower the risk

Contractors given extension of time where sufficient
reasoning is provided
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ot CONCLUSION
REPUBLIC OF SOUTH AFRICA

The plan for the current 2021/22 is to complete the Inhouse Sanitation programme. These projects

are crucial and are at the heart of the fight against COVID 19 with it’s stipulations about Sanitation
and hygiene.

The balance of the budget has been allocated towards ongoing Multi year projects being
implemented by IA’s: IDT, MVULA, Public Works and DBSA. Some funds have been availed to

purchase Mobile classrooms in order to assist in providing adequate spacing to learners in line with
COVID 19 Protocols.

LDPW has recently handed over sites for 6 schools which are currently in construction. IDT has
completed the evaluation and recommendations for award of Rivoni Special school. LDOE: Majority
of In house Sanitation projects are under construction with 33 having achieved PC.
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